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CSRD, a significant step towards sustamable transformation
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“For the first time...we are putting sustainability reporting on equal footing with financial reporting. And this is hugely
significant. We need accurate and reliable information to ensure investments are being made towards a more
sustainable future. Companies need the information to plan their transition plans. And investors need the information
to have clarity about what theyre investing in and to combat greenwashing.”

European Commission

ESG information is equated

CSRD, lever for sustainable
with financial information.

management.
Interrelation between regulations CS RD
and mternational standards SFDR, Be y0nd Transparency for investors
EU Taxonomy, Corporate Due .
Diligence Directive, GRL, ISSB, ... reportmg
Stakeholder Maturity Risks and impact on financial
statements
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How are the companies facing the implementation?

1 1. Context and reporting strategy

Current ESG context.
Compulsory requirements.

Capabilities, best practices.

2. Double materiality definition By

» Impact materiality/financial materiality

Ambition level to be defined

= Objective assessment criteria J 3. Maturity assessment

= Granularity (sub-sub-topic). * GAP analysis

= One trustable source of information

. = Reporting process governance and control
4. Report structure design - systems
» Trustable information
= Reporting Process mapping
r————————— 1 - 5. Implementation in the organization

6. Assurance |
= Trust to markets and stakeholders | -

I
|
| = Towards reasonable assurance |
| (2028) |

= Reporting culture, involvement of areas
» Robust ESG reporting system — internal controls

» Feedback from third parties and continuous
improvement.
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How are the companies facing the implementation?

Robust ESG reporting systems are based upon the following elements and are the basics to be
prepated for the assurance of the report

Procedures Criteria Data

* Map of structured and Scope defintition. Timeliness and frequency.

unstructured information. Identification of exceptions or Completeness e.g. multisite data,

Documented KPI definition: omissions. time frame, etc.

scope,units, measurement Estimation criteria Ch e C ks &

frequency, data source, formula,

objective, reasonability range, Consolidation criteria. C O ntro lS

end user, standard etc. External factors to be used in

Description of unstructured ESG calculations or estimations e.g.

information, its sources, scope GHG emission factors... + Critical data point checks.
Consistency and coherence across

the reporting system, and consistenc
in its sourcing. * Root cause analysis and

* Independent audits:

and persons responsible for its « Sample analysis.

elaboration.

L] 1 1 .
Training &awareness. ; feedback sessions.

Data accuracy: standard deviation,
absolute and relative error. * Management reviews:

@ Data integrity: * Creation of new system
8 U R validation checks.
« Reasonability criteria. Physical integrity: reliable and

secure storage, logical integrity: * Measures to address
precise, correct and inalterable. problematic topics and data
Compliance with regulations. points.
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What it means for companies. New implications

The target operating model provides a framework for understanding how the ESG reporting process
works, diagnoses problems/weak points, and identifies opportunities for improvement.

(&)

Governance

Risks and controls

Performance
and data

KPTI’s and
benchmarks

Functional
process

Internal
Related processes management
framework

Supporting
technology

Roles mapping and Architecture of the
size of FTEs solution
mvolved Data flow diagram

Maturity of
processes

Scorccard I Policies I

: Architecture MDM Design Roles and
Information flow . o
environment &Governance responsibilities
Different Stronger
Best practices solutions controls

B Technology Agnostic ]l Technology Platform Specific
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