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Latest developments in Board Evaluations 
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Corporate Governance Code – Switzerland  

“The Board of Directors should self-evaluate its 
own performance and that of its committees 
annually.”

15 Procedures and Chairmanship of the Board of Directors, p. 11
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“Corporate Governance Codes demand listed organisations to conduct 
board effectiveness evaluations on a regular basis. Private organisations 
increasingly do board effectiveness evaluations as there is a direct and 
proven correlation between financial returns and growth and good 
governance, and the intentional development of the board to ensure 
efficacy.”

Helps boards identify and address strategic blind spots … .“

*What Makes Great Boards Great,by Jeffrey A.Sonnenfeld,HBR Sept 2002 
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Requirements in different countries 

Country Internal Evaluation External Evaluation

UK Annual (Required) Every 3 years (FTSE 350)

US (NYSE) Annual (Required) Not mandated

France Annual (Required) Every 3 years

Australia Annual (Required) Every few years (Recommended)

India Annual (Required) Not mandated

Singapore Annual (Required) Every 3 years (Recommended)
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Expectations Among Major Asset Managers

Asset Manager Annual Internal 
Evaluations

External Evaluations 
(Periodic)

Consequences for 
Non-Compliance

BlackRock  Required  Encouraged May vote against directors

Vanguard  Required  Encouraged May vote against directors

State Street (SSGA)  Required  Encouraged Engagement or voting 
actions

Fidelity  Required  Encouraged 
(not mandated)

May vote against directors

T. Rowe Price  Required  Encouraged May vote against directors
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“We’ll be fighting the wrong war if we simply tighten procedural rules 
for boards and ignore their more pressing need - to be strong, high-
functioning work groups whose members trust and challenge one 
another and engage directly with senior managers on critical issues 
facing corporations.”

"...following good-governance regulatory recipes doesn’t produce good 
boards, what does? 
The key isn’t structural; it’s social. 
The most involved, diligent, value-adding boards may or may not follow 
every recommendation in the good governance handbook. What 
distinguishes exemplary boards is that 
they are robust, effective social systems.”

*What Makes Great Boards Great, by Jeffrey A.Sonnenfeld, HBR Sept 2002 



Our research resulted in 
the identification of the 
7-Hallmarks of Effective 

Boards
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Data and insights for every hallmark of effective boards
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2025 2024 FS BB

Benchmarks and comparisons for the systematic 
development of a board
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Display of the relative performance in relation to other 
boards
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Tracking and year-on-year comparisons
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Insight / outside perspective on each committee
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Summary

• Independent of the political noise, expectations of major asset managers
are rising and clear

• Technology allows for
- cost-effective
- data-driven board evaluations for internal and external evaluations

• Data provides the basis for the systematic development of boards

• The data-driven approach is well aligned with the mindset and way of
working of financial analysts and your industry



Thank You
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